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Abstract:  Hymns for a Pilgrim People is the first hymnal compiled for the NACCC churches                   in 49 years.  This paper will examine the process by which the hymnal has come into being: the choosing of hymns and songs, decision making regarding hymnal layout and organization,          the road blocks encountered and an analysis of the final product.  The paper will also speak        of the hope that this publication will serve as a catalyst for future NA hymnals
Introduction

In a far away land, many years ago…
That is how it seems, long ago and far away.  While it was in the spring of 1999 that this journey officially began, the idea had been born in previous years.  I had been exposed to the contents of hymnals from many denominations, since singing is what I did when I went to church in my adult life.  When I began attending First Congregational Church of Beloit in 1987, Wisconsin, I was introduced to a new hymnal—The Pilgrim Hymnal.  It was a book rich in offering, with a wealth of quality hymnody for a congregation to sing to the glory of God.  And yet, there was so much missing.  The hymnal had been published in 1958, and a great deal of wonderful music had been written since then.  Where was Lift High the Cross or Great is Thy Faithfulness?  More contemporary standard hymnody was not to be found.  Also, there was a great shortage of gospel standards and spirituals.  The people in my church were continually marveling over the fact that Amazing Grace was not included in the Pilgrim.  How could such a foundational hymn in our society be absent?  

The seed was planted, and when I began my seminary career at the University of Dubuque Theological Seminary in the fall of 1998 the thought had occurred to me that we, the NACCC, might benefit from a new hymnal.  It would take a great deal of work after such a long hiatus to make a new hymnal relevant and meaningful to our sister churches, and there would need to be a compelling reason to undertake this venture.  Change would not be easy.  
As I began seminary, I became friends with the seminary’s resident expert on hymnody, Patricia Williams.  Pat played organ and/or piano three times a week for our chapel services and accompanied the choir.  As I sang in the choir, she and I got to know one another.  Pat was a Presbyterian, and taught a class in hymnody at the seminary.  However, she had been raised Congregational and remembered the merger of the fifties.  She was well acquainted with The Pilgrim Hymnal and, in fact, she said her mother still considered herself a Congregationalist, even though her church was now UCC.  

Pat and I spoke of the greatness of the Pilgrim and also of the need for a new offering.  She encouraged me to move forward in exploring the possibility of such a venture, and offered whatever help she could.  I had no idea how to begin, but Pat did.  She offered some suggestions and as seminary marched on, Pat and I worked together.  Our work took the form of two independent study projects which counted toward my seminary education.  The preparation phase of a new NACCC hymnal was underway!
Preparation
Our first project began in the spring of 1999.  Pat encouraged me to do some foundational work to discover how The Pilgrim Hymnal compared with other mainline denominational books that were currently in print.  This comparison would establish a base of information from which important data could be used in the development of a new hymnal.  

Three major hymnals were chosen with which to begin this work:  The Lutheran Book of Worship (1978),  The United Methodist Hymnal (1989) and The Presbyterian Hymnal (1990  ).  Each of these books was analyzed for content in the form of tunes, titles, meter and indices.  That data was then compared to the content found in the Pilgrim.  A side by side comparison was done with each book and an analysis written.  This work took up most of my summer that year. 

By the end of July I had a document of some one hundred and thirty-one pages that provided the reader with some interesting comparative information.  By this process I was able to see which hymn offerings were considered standard for publication in a mainline hymnal in the years following the publication of the Pilgrim, if there were any tunes that had become more or less popular and if any particular meters were attaining more or less attention.  It was fascinating work.  
I also began work comparing the newly published Chalice Hymnal (1995) and the Paslter Hymnal (1987), as they seemed to be two very new offerings with high standards and a well-rounded mainline approach.  This work was not as detailed as the work previously mentioned, and yet there was much to be learned by reviewing the pages of these two hymnals.
In addition to comparing the Pilgrim with other denominational works, I also compared the three versions of The Pilgrim Hymnal (1912, 1935 and 1958) for content.  This comparison was an attempt to determine a baseline of hymnody that was constantly utilized in the Congregational Way of the twentieth century.  Was there a way to define Congregational Hymnody?

It seemed that as soon as my work was finished on this first phase of the project, it was time for the Boston Seminar.  With great encouragement from both instructors, I chose The Evolution of Congregational Hymnody as my paper topic.  While at the library I was both thrilled and inspired to hold in my hands the predecessors to our 1958 hymnal.  The works of Isaac Watts, Henry Ward Beecher and those who came before and after were at my fingertips.  I was hungry to find out how our hymnal came to be, and in becoming more informed on this topic, I was able to grasp a deeper understanding of its contents.  

I was also blessed during this time to meet and speak with Rev. Arvel M. Steece, a Congregational Minister who is an expert on hymnody.  Rev. Steece spoke with me at length one day about Congregational hymn writers and their contributions to the art of the good hymn.  He knew all about the books I was reading and had suggestions for other sources for me to find.  
And, he loved The Pilgrim Hymnal.  The way he spoke of it was almost reverent, and his insight into the offerings found within its pages added exponentially to the work I had begun in the spring.  My talk with Arvel also afforded me some much needed insight into the general attitude toward the hymnal.  I knew that if I began working on a new hymnal offering, there would be many who would either be skeptical that anything could ever measure up to the Pilgrim, or that there would be no need seen for a new hymnal.  
I went back to seminary for the fall with a great deal to consider.  Again I spoke with Pat about how to move forward, if at all.  Again, she offered great wisdom and knowledge about how to proceed.  If I was concerned about the perceived need for a new hymnal offering in the NACCC, then I should just ask.  And ask I did!

With Pat’s help, again with the blessing and some independent study credits from UDTS, I developed a survey to send to our member churches.  The purpose of this survey was two fold.  The first portion of the survey asked about the use of music in worship in general:  what hymnal/s were being used, how many musical groups the church supported, the use of piano or organ or other instrumentation, favorite hymns and what information they found useful in a hymnal, and general musical information about range of singing and musical taste.  The second portion was specific to The Pilgrim Hymnal: did it meet their needs liturgically and theologically, what would they like to added to it, how did they feel about the psalter and other worship aids, would they welcome a new edition of the hymnal.  
The survey was mailed to all 415 NACCC member churches in the spring of 2000.  Within days they started returning, a sign that was very encouraging to me.  And, within two months I had returns from 101 churches, a nearly twenty five percent response.  I was pleased with these results, they gave me a lot to work with!  

I spent the summer organizing and evaluating the results, while also searching for my first call.  I was heartened to find such passionate responses to the questions I had raised.  This affirmed my feeling that music in worship was strongly valued by our sister churches.  I learned a great deal about the variety of ways people use music during worship and what their priorities in music choice and hymnal offerings would be.  I had known prior to the survey how diverse our congregations were in worship style and practice, but the survey results provided me with specifics that would later prove invaluable to the work of the hymnal committee.  Even with our diversity, there were common threads to be found.  These threads provided much of the foundation with which our work began.  And, lastly, the survey indicated a strong interest in exploring the possibility of a new NACCC hymnal.  This was music to my ears!  The culmination of this project was a paper analyzing the survey results, which was then presented at the Congregational Symposium in Derry, New Hampshire that fall.  This paper can be found at naccc.org under New Hymnal Committee.

Some other preparatory work that was done that year was research into the cost of publication and the development of a proposed schedule for the project.  Rev. Phil Jackson, then the Dean of CFTS, knew I was interested in the possibility of developing a new hymnal for the NA.  He told me about a church in Winnetka, Illinois, and independent Congregational Church, who had developed their own hymnal.  Phil gave me a copy of the book.  It was a wonderful offering, with strong contents and a beautiful layout.  Seeing this hymnal published by a single church prompted me to call them and ask about their process.  They were very happy to share with me how they organized their venture.  They decided first how they wanted the hymnal to be organized, and then chose the pieces for each section of the hymnal.  As each section was completed, they then gave the section in its completed form to a local individual with the skill to make it print ready on their home computer.  As the individual was doing this, the committee was choosing the contents of the next section.  This sped up their process considerably, allowing them to complete their hymnal in a shorter period of time, and saved them a great deal on editing costs, as well as allowing them more control in layout options and hymnal size.  Speaking with them gave me a plethora of valuable information that was helpful in choosing how to move forward.
Getting Started

With the encouraging results from the survey, I began to make more connections with Congregational churches about this project and continue to assess the interest level present in the NA.  Several in Wisconsin were excited about the possibility of a new hymnal, and the following spring I was offered the opportunity to present the survey results at the WCA Annual Meeting in Kewaunee.  Besides making the presentation, we sang and shared our needs for a new hymnal.  This time served to garner interest and gather much needed information about what people wanted in a hymnal.  

I needed even more information of this kind, and to really know what our churches wanted.  And so, in the summer of 2001 I offered a display in the Resource Room of our National Meeting in Lansing, Michigan.  I asked those who were in favor of establishing a hymnal committee to sign.  There were forty-seven affirmative responses at that meeting.  The following year in Spokane, Washington a similar offering was made, this time with a larger display, showing various hymnals, their layout and options for publication.  We received many valuable comments from this display as well.
My main purpose in assembling so much information was to truly discover the needs and interest level of our churches with as much detail as possible.  I wanted to see how invested the clergy, music directors and laity of the NA might be in this project.  In my mind, the only way it would work would be if it were a truly Congregational endeavor, with our member churches being involved.  If they were interested, there was a stronger chance they would participate once the process officially began.

I also wanted this to be a product of the NA.  As independent as we can sometimes be, I did not want to pursue that route with this project.  It was extremely important to me that this be an NACCC hymnal and not something that I did on my own.  I wanted the blessing of the Executive Committee and the approval of the Congregational Press before moving forward.  In February of 2000 I met with the EC and presented the materials I had gathered.  There were many questions and many doubters.  Most of the concerns centered around finances.  How would this be paid for?  I assured the EC that I would not ask them for money, that the committee would raise the funds themselves.  In the end, the EC offered me their blessing and urged me to move forward.

In Spokane I gathered a group of interested individuals together (by making a general announcement). Anyone who wanted to participate in a discussion of developing a new hymnal was invited to attend.  From that meeting I gained many specifics about what our churches needed and wanted.  And, from that meeting a committee was formed.  

I feel that God’s hand was on us that day in Spokane, because the gathering there was so diverse in background, theology, musical taste and geography that it was as if the whole thing had been divinely planned.  There were those I already knew were interested, like Casey vanderBent and Helen Gierke, and those who were new to me, like Lowell Linden, Rick Kieffer and Lin McGee.  We agreed to be a committee.   I then began the approval process with Congregational Press.  It took a year, but we were not discouraged.  We just began our work later than we had anticipated.  I believe it all happened in God’s time.
The Work of the Committee
Though we did not officially meet during the first year, the committee was busy considering the foundational information gathered from the 2000 survey.  Each committee member read the results and did some investigating on their own.  We began thinking about questions like inclusive language, musical range and other commonly asked questions.  And, we brainstormed about how to proceed in organization, meeting, raising the necessary funding and keeping our congregations involved.  

We decided quickly that we would ask interested churches if we could gather in their meeting houses and if they would be willing to provide us with housing and meals.  That way, our only cost would be transportation.  We had already begun to receive donations, and in the first year we had nearly $3000 to spend.  Some committee members donated all of their expenses, allowing us to stretch our account even farther.  

Our first meeting was held at North Shore Congregational Church in Fox Point, Wisconsin.  We met in the days just prior to the NA meeting in Milwaukee, and held to a tight schedule.  The first afternoon we tackled the big questions—inclusive language, amens, how to address diversity in musical style and taste, and naming the new hymnal (The Pilgrim Hymnal is owned by the UCC, and was not available to us).  We used the survey results to guide us, as that information came directly from our sister churches.  We also looked at the work of our predecessors on The Pilgrim Hymnal.  The standards and criteria they used were what we wanted to follow.  Congregationalism has had a strong tradition of quality music and ecumenism in its hymnals, and we wanted to continue the tradition.  It was important to us that this be a book connecting the past and present of the NA.  
In Albert C. Ronander’s “The Making of the New Hymnal,” the standards listed for the Pilgrim are these:  
· It should say something worth saying, appropriate to the worship of God

· It should be simple and direct in its thought and form

· It should be matched to tune which is both dignified and singable

· It should have a text and tune which blend harmoniously together

· It should serve to unite and enrich the company of believers in corporate prayer and praise

· It should contain a timeless quality which gives it an enduring appeal

· It should be suitable for ordinary use in the average congregation
As a committee, we agreed with this list and wanted to adhere to these criteria as much as possible.  Quality and singability were of the utmost importance to us, as was the usefulness to our churches.  We began the process of selecting music by looking at the 1958 Pilgrim.  We played through the book and made decisions about what to keep and what to let go.  There were many hymns that were obvious, we all knew and loved them, they were sung frequently and considered “standards.”  But, we also learned about our own diversity of experience.  There were pieces some of us had never heard or sung, but others on the committee considered them a “must have.”  Our eyes were opened during this time, and we were firmly nudged into the process of discernment concerning hymn inclusion.  Did it fit the criteria set above?  How useful was it to the church at large?  How would it affect the overall contents of each section of the hymnal?  With each piece, these questions were considered.  It was a growth experience for all of us.  
By the end of our meeting, we had a list of hymns to retain from the Pilgrim and a lot of question marks.  We decided to keep our churches involved by publishing the content of our work on the NA website and asking for comments and suggestions each step of the way.  With the help of Don Olsen, the list of “Pilgrim Hymnal Keepers” was posted on the website, along with a purpose statement, the preliminary research information and answers to commonly asked questions.  We let it be known through the Congregationalist and the NA News that we were seeking input from our churches.  In no time at all the emails began!

Our second meeting was held at the First Congregational Church of Royal Oak, Michigan.  We had each done some work individually on indexes, page layout and musical arrangement.  We discussed further how to use our website, as well as fundraising and promotional ideas.  We brainstormed what we might do at the 2004 NA Annual Meeting, and we began looking at new hymnody.  Each committee member presented a selection of new hymns or songs they thought to be worthy of inclusion.  We sang and read, we analyzed and prayed.  We checked our criteria, and considered singability and usefulness.  In the end we added quite a few songs to the list of what we would like included in the hymnal.  At this point, many of these were standards of the repertoire from several genres such as On Eagles Wings and I Was There to Hear Your Borning Cry on the contemporary side and Lift High the Cross from the hymnology side.  
We also reviewed our list of the “Pilgrim Hymnal question marks” from the last meeting and talked about the comments we had received through the website regarding the list we had published.  More hymns were moved to the “keeper” list, while others remained under consideration.  Probably the most important thing we learned at this meeting was how to listen objectively and consider the criteria set above.  It was very easy for us to play through new music and say whether we liked it or not, or whether we would ever use it or not.  It was a far more difficult thing to objectively consider the criteria and put ourselves in the shoes of our sister churches.  This exercise, however, benefited us greatly in the years to come.  We truly learned how to listen from a more open point of view, and how to keep from letting our emotions lead us.  It was easy for us to see why music in worship is such a divisive entity, and why it is considered with such passion.  And yet, even with our great personal diversity, we were able to learn to listen with the best interest of our churches in mind.  This was invaluable.

At the end of this meeting, we immediately began putting each selected hymn into a list of broad-based categories, thereby enabling us to keep a close eye on the overall balance of the hymnal contents.  Our assignment for the next meeting was to looks for seasonal and special occasion music within the church year.
In the fall of 2003 we began utilizing the conference call for our meetings.  This was the first of many calls that have facilitated our work in moving forward.  During this call we shared our input on the Advent/Christmas and Lent/Easter sections of the hymnal.  We had each shared our input for these sections via email, and then came to agreement during the call.
Winter and spring of 2004 offered us the opportunity to come up with the music we felt was asked for by our churches yet not present in the previous hymnal.  We each came up with what we considered “must haves” in the area of praise songs, contemporary Christian songs, gospel songs and spirituals.  We used the same criteria for these songs as for the hymnody added previously.  It was quite easy to choose the gospel songs and spirituals, as they had been around much longer.  We knew which ones were frequently sung and useable in worship.  They had persevered and were a part of our heritage. But, in the area of contemporary Christian songs it was not as straightforward a process.  With these pieces we especially considered whether we thought they had stood the test of time (as short as that might be).  We asked if we would still be singing a song in another twenty years.  Some of these pieces were already considered “standards” of the repertoire.  We scrutinized them against our set criteria and chose which pieces to keep.  We considered these songs in the big picture of the hymnal, and once again looked at the whole of the hymnal in our broad-based sections.  We wanted to continually consider balance of the book.
The NA Annual Meeting in Providence, Rhode Island, offered us the unique opportunity of hosting three seminars on the progress of the New Hymnal Committee.  The committee led the seminars, with each member explaining a different part of the process.  Each participant received a folder with basic information of our work thus far, much of it from the website, as well as the music included in the Lord’s Supper section of the hymnal.  We sang, answered questions, and took comments.  Over ninety were in attendance.  We were blessed that through these seminars support for and interest in the new hymnal continued to grow.
During the summer and fall, we continued refining our list of songs.  One interesting thing that happened which we did not anticipate was the influx of pieces from hymn composers that came to us via mail and email.  We received an abundance of hymns from contemporary hymn composers such as Eric Wyse and Joanne Reynolds.  You will find some of their work in our new book.  We also began receiving hymn submissions from Congregational hymns writers like Jack Brown, Giovan Venible King, Paul Ray and Jacque B. Jones.  We were thrilled to receive these submissions, along with the many other songs and hymns that were being suggested by members of our churches.  It was hard to keep up with all the correspondence, but our hope of this project having a strong Congregational character was taking shape.  For that we were extremely grateful.
During this time we also lost one committee member and then gained another.  Rick Keiffer felt that his schedule was too constrictive for the amount of work the committee was being asked to do.  We accepted his resignation with regret but understanding.  In the meantime, Casey and I met Jeremy Wood during his CFTS interview.  When he met us, Jeremy asked about the work of the committee and offered to do whatever he could to help.  From reading his application, we knew he had a great deal of musical background, especially in the area of hymnody.  After speaking with the committee about Jeremy’s offer, it was decided to invite him to join us.  He willingly accepted and has been an asset to our work ever since.
In August of 2004 we met in person at Jeremy’s church in Bunker Hill, Illinois.  We reviewed the new hymns we had received, worked on the page layout, made updates for the website, continued to brainstorm about fundraising and publicity and reviewed the overall content of the book.  Later that fall, via conference call, we added a selection of children’s songs to our index by much the same method we had the gospel, spiritual, contemporary and praise songs.  We each made suggestions with email communication, and then sang and played them during our conference call.  We felt strongly that children should be included as those to whom our hymnody matters, and so we found this work extremely important to the overall impact of the hymnal.
One reason this process has been so joyful, is the many individuals who offered their expertise to the committee.  Two of those individuals are Steve and Debbie Rhinesmith from one of our churches in Ohio.  They are quite knowledgeable about the contemporary Christian music genre and offered to look at our work as we progressed.  We took them up on their offer and sent them a list of the contemporary literature we had included.  They then sent back comments and suggestions of additional pieces for them to consider.  Our interaction with Steve and Debbie was very fruitful.
Another aspect of the committee’s work at this time was a decision made about publishing.  Originally, we had tried to follow the same path as the Winnetka church in having an individual make each section print ready to save both time and money, as well has have greater editorial control.  But, we found it to be an unwise choice for us for several reasons.  First of all, it was very difficult to find an experienced person with the time to do this work.  Next, we found that we did not have the time to spend in the particulars of editing each piece or to secure the copyright (which we would have to learn how to do from scratch).  And, the more we investigated it seemed that the cost might be about the same as having an existing publisher do the work.  

Hence, we came up with a list of four or five publishers whose work we admired for quality and content.  All were contacted, but only two responded in a positive way.  They were Cokesbury and GIA.  For several months I spent time on the phone with both of these companies discussing possible scenarios for working together.  In the end, GIA was the strong front runner.  I made a trip to their offices in Chicago and we ironed most of the details of what would be mutually beneficial for both GIA and the NACCC.  A contract was then drafted.  Both the committee members and Tom Richard looked at it.  Small changes were suggested by both the NA and GIA within the next few months.  A final draft was agreed upon and signed.  This work concluded in the fall of 2005.
However, money was still a very big concern.  Slowly but surely donations from supporters within the NA were arriving, and we were spending next to nothing on our meetings and office expenses (most of us have donated hundreds of copies, mailing and phone costs).  But there was nowhere near enough money to get started with the publisher.  The amount needed was $40,000 for editing, copyright securing and engraving.  We were to pay half when GIA began the work and half upon the book going to the printer.
The First Congregational Church of Wauwatosa, Wisconsin had been very supportive of the work of the New Hymnal Committee and asked what they could do to help.  The result was a challenge presented to the churches of the NA.  The Wauwatosa church sent a letter to forty churches that had expressed interest in the hymnal project and asked each of them to give $1000.  They would give the first gift.  The results of this challenge were slow in coming, but in the end resulted in gifts totaling $8000.  

In the spring of 2005, we met once more in person at the First Congregational Church of Redlands, California.  There we continued fine tuning our list of hymns, using the overall list to consider balance.  We added songs where there were too few and narrowed some places where the offering was perhaps too large.  New hymns were still being submitted, and those were reviewed for consideration as well.  We also had an important theological discussion regarding language for God.  This discussion resulted in a greater understanding and appreciation of our varied positions as well as some new additions to the hymn list offering alternative language for God which would meet the needs of some of our churches who had expressed concern over this issue.  We also worked on another Annual Meeting presentation, this time for our meeting in Kansas City, Missouri, and announced our hymnal-naming contest (another way to give our congregations ownership and an opportunity to participate in the process).  Between this meeting and the Annual Meeting, we had two more conference calls and began working on the format for the hymnal’s psalter.  
In Kansas City, our two workshops were extremely well attended, with approximately one hundred and twenty participants.  We sang new selections, giving an overview of the variety to be included in the new hymnal, announced the page layout and format, took in entries for the hymnal naming contest and signed up churches for publication and ordering notification.
As the summer and fall unfolded we completed our preparatory work with GIA and happily took in the first donations from the Hymnal Challenge.  The website continued to be our main mode of communicating with our churches, which proved to be very successful.
In February of 2006 the Hyde Park Church of Los Angels, California inquired as to our financial situation and offered to make up the remainder necessary to pay for the hymnal publication.  This was such a welcome gift and a relief to us.  We had been spending so much time speaking to our regional associations and calling the interested churches about making donations.  It was a true blessing to be able to spend the bulk of our time directly on work for the hymnal itself, without the worry of money consuming our energies.  And, it was a great show of faith in this project that the Hyde Park Church made this offering.

The psalter was compiled from a variety of sources by myself and the Music Director at Heritage Church, Robert Eversman.  Robert’s background is in the Episcopal church, and he is well versed in various approaches to psalm singing, as well as being a composer of psalm settings himself.  Originally, we had wanted to us the settings from an English book called Sunday Psalms, but were unable to get permission from the publisher to use them all.  So we went to “Plan B” and selected a complete psalter from a variety of sources.  Still, there were several psalms missing and Robert wrote those.  We are very pleased with the psalter, which includes all one hundred and fifty psalms, as well as the canticles utilized in the Revised Common Lectionary.

Early in our process, we had considered the service orders and aids that might be included in the new hymnal.  We did not want to duplicate the work done in the newly published Congregational Worshipbook (available on CD Rom from the NA), but wanted to offer a few new service for congregations to consider.  We asked three individuals to write services for Baptism, Reception of New Members/Confirmation and an informal Communion service.  These were written by Karl Schimpf, Casey vanderBent and Alice Murphy and added to the Table of Contents.  It also became apparent that there would be some white space in the new hymnal, where a piece did not take up an entire page and there was not a smaller song in the same category to fill in.  We chose to ask Congregational clergy and laity to write prayers, in keeping with the section of the hymnal, to fill in those spaces.  Each committee member came up with a list of possible prayer writers.  The list was then added to by looking back at which churches and individuals had expressed an interest in the new hymnal.
In addition, 2006 brought work in the form of closing the list of hymns, detailed work on the Table of Contents and the indexes as well as completing the work on the Psalter.  Hours were spent working on the final arrangements for songs, looking at keys, time signatures, harmonies and musical accompaniments.  Our final choices were then sent to GIA, and in the late summer they began to put our hymnal together.  We then chose which pieces should offer an “amen” at the end (those that were prayers, or prayer-like), and finalized the Table of Contents and the indexes.
Working With the Publisher

Working with GIA has been a true blessing.  I have admired their strong desire to understand the Congregational Way and the protestant approach to hymnody.  They have been true collaborators on this project.  In the last year we have finalized details on each and every piece of music as well as the text to be included in the hymnal.  

The process worked this way:  Our editor, Jeff Mickus, set the pieces and then sent them to me for approval in groupings of publication needs—those that needed copyright approval, those that didn’t, those that GIA held the copyright for.  I would then proof the pieces and send them back to him with questions, comments and suggestions.  This arrangement worked very well.  The same was true as we tackled the psalter.  As you can well imagine, there were far more details to iron out than we could have ever known.  In the meanwhile, as each section was completed, GIA would make the necessary requests to secure the copyrights.  There were a couple of tricky situations in attaining copyrights, but all concerns have been resolved to both our satisfaction and that of the copyright holder.  This part of the process took more than six months to complete.  
The next phase of work included Jeff laying out the hymnal according to the Table of Contents.  When the layout was complete, I began contacting the potential prayer writers.  I cannot tell you what a joyful experience that has been.  Thought it was time intensive, it has been very rewarding to talk to our clergy and laity across the country and hear their excitement about the new hymnal.  And  reading the prayers has given me so much spiritual nurture.  We are truly blessed with a gifted and faithful people in the NA.  The prayers are beautiful.

Next, came the editing of service orders and prayers, along with some final adjustments to the indexes,  compilation of the list of contributors and Congregational hymn writers, and writing the preface.  This work was far more detailed than I could have guessed.  One day, Alec Harris, the owner of GIA said to me, “Isn’t is funny how it seems that most of the work comes in the last few months?”  I was glad he said that, because it helped me to understand that is just how it is in the publishing business.  I had been concerned that our work was somehow holding them up, but he assured me that was not the case.  

Another last minute aspect of our work was choosing the color for the hymnal.  For over a year, our churches had been asking about the color.  The committee didn’t really have any strong feeling one way or the other.  When GIA sent us the sample book we each listed our top three choices for color and our top two choices for texture.  The color we ended up choosing is called Colonial Red.  We also worked with GIA on the cover design, which included a cross we had like from a clip art selection.  In the meanwhile, GIA’s supplier for the cover material was sold and then went out of business, so another color selection needed to be made.  We stayed with the color and texture closest to what we had originally chosen.
Last week Tuesday the layout and editing complete, Hymns for a Pilgrim People went to press.  We will have it for this year’s national meeting, and each registrant will receive a copy.   Kelly, our text editor at GIA, and I are finalizing the brochure to be sent to churches, with ordering information. Look for this brochure to come to your church before the meeting! 
Conclusion
During this time of process, the hymnal committee has been extremely encouraged by the interest and support shown by the churches of the NACCC.  It seems that the excitement has only grown, even with the many delays that have happened.  The process has taken much longer than we anticipated, and yet we have finally crossed the finish line.  We trust that this has all happened in God’s time, and that the product of our labor and of our churches’ input will serve our churches well, bringing glory to God’s name.

The two guiding principals of our work have been a quality product and a Congregational process.  We feel that we have been faithful to these principals.  With each step we considered these guidelines, and we believe the result will show in this publication.

During this time, we have had the opportunity to share the progress of the hymnal through the NA website, as well as tell our story through The Congregationalist.  At the Congregational Symposium in Farmington Hills, Michigan at North Congregational Church, I was invited to speak to the topic of Congregational Hymnody (From Psalms to Hymnody: Reflecting Our Faith Through Music).  This was a pleasure for me, an opportunity to share what I knew and the passion I have for this project.  The WCTS has also allowed me the opportunity to speak to the Role of Music in Worship, which proved to be yet another way to build interest and support for this new book.
It is the sincere hope and fervent prayer of the New Hymnal Committee that Hymns for a Pilgrim People will serve as a catalyst for similar projects in the future.  No longer should our association be without new hymnody for nearly fifty years.  Instead, we will build unity in our churches by providing the means to share a common hymnal, thereby honoring our past and providing for the future of our life lived together in covenant to serve our God and God’s people.  
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