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Introduction


What follows is a brief review of the essential principle of our Congregational Way and then an equally brief review of several important developments in associational fellowship in our history. The goal is to set the stage for a rather modest proposal that something looked for long ago when the Wisconsin Congregational Ministers’ Association was formed might finally come to pass: an association of Churches and Ministers. It is my hope that if, nothing else, this will spark some discussion and that it will open us, again, to our rich heritage. A heritage of working and walking together as Churches and those who minister to them that will work, if we but only work it. 

A Brief Review of the Essential Principle of Congregationalism: Fellowship

The essence of the Congregational Way is relationship. Congregationalism expresses this in its emphasis on the Lordship and Headship of Christ over the church. It expresses it in the principle by which the church is gathered and functions – the covenant. And the most cursory reading of the Bible will show that the covenant concept is woven throughout the story of God’s desire to relate to the creation God has made. We can then say that our Way is one of relationship – first of the individual believer to God in Christ, then of those believers to one another in covenant community, and then those covenant communities in relationship one with another. It is a way of intentionality and of mutuality, because it always assumes that one has come into it freely and to seek the good of others, as well as for one’s self. The question then becomes, how does that relationship express itself? The answer is fellowship. 
Let’s look at some of the best statements on the fellowship which constitutes our Way of being church. The Cambridge Platform takes up the ‘communion of Churches one with another’ in chapter fifteen. The framers of the Platform first note the necessity and the boundaries of church communion:

Although Churches be distinct, & therefore may not be confounded with one another: & equall,& therefore have not dominion one over another: yet all the churches ought to preserve Church communion one with another, because they are all united unto Christ, not only as a mysticall, but as a politicall head; whence is derived a communion suitable thereunto.
 
The Framers then articulate, with some elaboration which we will not reproduce here, six ways that Churches are to maintain communion:

1) By way of mutual care.

2) By way of consultation.

3) By way of admonition.

4) By way of participation.

5) By way of recommendation.

6) By way of need – to minister relief.
 
A possible seventh way is also offered by the sending out of members to gather a new church. Each of these means operationally defines the nature, the boundaries, and the tasks incumbent upon fellowship.

Almost a hundred and fifty years after the Cambridge Synod, Henry Martyn Dexter defined Congregationalism as “an ellipse with two foci,” the local particular church gathered by covenant forming one focus and the other focus is the fellowship of the churches in “sisterly” affection.  Dexter also offers an extended series of examples of how this “duty and fraternity and co-working of such churches” had been experienced up to the time of his writing. In the “Things More Clearly Seen” section at the close of Congregationalism As Seen in the Literature of the Last Three Hundred Years Dexter makes this observation:

But to be Congregational a church must believe and practice these two fundamental principles: it must be a body segregated by mutual covenant from all vital relations with other church entities; and so, under Christ, acquiring separate and complete existence, it must hold itself not merely in amicable – that it must live in toward all the good – but in fraternal relations with kindred organisms. When the former is true, it is an Independent; when the latter also is true, it is a Congregational Church.
 
So, a truly Congregational church is one that is living fellowship with other churches walking the Congregational Way.

George Boynton offered what is, perhaps, the most provocative and far-reaching definition of both Congregationalism and of fellowship. In his The Congregational Way: A Handbook of Congregational Principles and Practices he opined that there is only one true focus to Congregationalism – fellowship. He said, “we are disposed to consider that congregationalism is a more perfect form of church organization than can be symbolized by an ellipse, and to regard fellowship as its one central principle.”
   Fellowship, he says, is the core of the Congregational Way because it is the coming together of those who are mutually independent. The independence, or better still autonomy, is implied because of the relationship of the believer and then of the communities of believers to Christ.

Boynton notes that the church is the fellowship of believers uniting in a covenant relationship. “The basis of this union,” he writes, “is a purpose to live lives founded on Christian principles, for which the need of regeneration and the aid of the Holy Spirit is realized.”
   Here he echoes an underlying assumption of Congregationalism – that a church is, in the words of the Cambridge Platform, “made up of saints by calling.” The ability to live out the fellowship, it appears, is predicated on the individual’s relationship to God in Christ. The common ground of that relationship is then what enables them to freely enter into a covenant union and thus to become a true community, a living church.

Boynton is in line with classical understandings of ecclesiology in his point that what we’ve described is a church. What makes it a Congregational church is when it reaches out to a larger fellowship than itself. He says, “It is complete, but lacks the strength and the comfort of companionship.” He describes how the early New England Churches found themselves in the same situation and began to move toward fellowship. “In their weakness and isolation and in the emergencies of their condition, they felt the need for fellowship. They sought it, enjoyed it, and thus developed from independent into Congregational churches. So Congregationalism springs from and is the fellowship of independent churches.”

He then observes that “fellowship takes the place of government.” What holds the churches together are not rules, regulations, and the threat of punishment. Rather, those in fellowship enter into agreements, develop and observe understandings and try to live through and within them. When such is not the case, “those who do not keep the agreements violate the conditions of fellowship and ultimately destroy it.” The only real form of discipline he offers is the withdrawal of fellowship or the withholding of it. These are the only means by which an association of freely gathered believers can exercise discipline.
 
From 1648 to the twentieth century the essential nature of Congregationalism, Christ-followers joined in fellowship, becomes clearer and clearer. If our understanding of the Church is that the local, gathered Church is the Church complete, that is, that it manifests the completeness of ability, life and authority to function as a Church, then how does a Church relate to other Churches? This, as Boynton alludes and the Synod Fathers at Cambridge expressed, was keenly felt and addressed by the earliest Congregational Churches as they sought ways of inter-church fellowship. 

A Brief Survey of Inter-Church Fellowship Among Congregational Churches

The Churches in Massachusetts sent delegates to the Synod in New Town Cambridge in 1637 and then back again five more times, until the Confession of Faith was adopted at the sixth synod in 1680. The Churches in Connecticut colony, beginning with Saybrook in 1707, also gathered in synod to discuss their mutual care and well-being.  And there is ample evidence of councils being held for the gathering and recognition of Churches and the ordination and disciplining of ministers. While these show us that Church communion and relationship was both real and lively, these are not standing organizations and do not resemble how we approach fellowship in our day. How did the ‘association’ come to be the primary means of Church communion or fellowship?

According to a number of different sources associations had their beginning as a means of fellowship for clergy. Preston Cummings, in his Dictionary of Congregational Usage and Principles, tells us that associations of ministers began in 1675, if not earlier, as a result of the “desolations of the Indian wars, the neighboring ministers in several counties in New England met together to pray; and subsequently they began to discuss subjects of common interest at their meetings.”
 
Thomas Upham wrote his Ratio Disciplinae, or the Constitution of the Congregational Churches up in Maine in 1829 and notes:

 “The formal and permanent unions of ministers, within certain convenient limits, in what are termed Associations, may justly be regarded as a part of the Congregational polity. Stated meetings of ministers, which may be traced back to the earliest days of these churches, were approved and recommended in particular by the venerable Hooker. It is affirmed, that during the whole of his ministerial life, the pastors in the neighborhood of his residence, held frequent meetings for the purpose of mutual consultation and advice in religious things. One of the last and emphatic sayings of Hooker to the churches was, We must agree upon constant meetings of ministers. . .

The purpose of the pastoral associations was mutual friendship and support. The ministers would gather and work to improve themselves and their ministries, as Upham says, “by means of common consultation and inquiry, in the knowledge of those things, which particularly pertain to their important calling. They exchange opinions, and examine, with each other’s assistance, the Holy Scriptures. The propose and solve cases of duty and conscience; they disclose to each other the state of their respective churches; and consider, as becomes persons in their situation, of the means, which shall tend to the increase of personal holiness and the spread of the Gospel abroad.”
 


It appears that they also took up other issues, as Cummings points out in an interesting passage demonstrating that the bugbear of ‘presbyterianism’ has been with us almost from the beginning.  
At length, some “presbyterially inclined” ministers began to dignify their meetings with the name of “Classes.” Thus matters progressed until, in 1705, an effort was made by one these associations to combine all the ministers in the country into similar bodies, for the purpose of establishing a consociation with powers similar to those afterwards claimed by the consociations of Connecticut. They issued their proposals, bearing date Nov. 5, 1705. These proposals were successfully resisted by “diverse godly ministers” at the time, though they afterwards prevailed by the interference of state authority, in Connecticut. In Massachusetts, however, associations from this time became general, but have neither held no claimed any ecclesiastical authority, such as was designed in the “Proposals,” with the single exception of examining and licensing candidates. Two attempts have since been made to give ecclesiastical authority to ministerial associations; but they have been signal failures. John Cotton, in his Book of the Keys, alludes to the desirableness of such associations; and Goodwin and Nye, in their dedicatory epistle to that book, speak of his asserting the necessity of so guarding them that they shall not “intrench or impair the privilege of ENTIRE jurisdiction committed to each congregation.” Mitchell says: “It is the province of associations to license candidates for the ministry,” which is true in practice: “but from the beginning it was not so.” I am informed that the American Baptist and English Independent churches all stand fast in their liberty on this point.

Eliot, in his Ecclesiastical History of Massachusetts, informs us that Roger Williams and others opposed ministers’ meetings, lest it should grow to presbytery; but this fear was without foundation, as they were all clear on this one point, that no church person can have power over another church.” The Answer to the Hampshire Narrative says: “Associations are not so much as named in the Platform; it is free and voluntary how far people will refer to them for advice.” It expresses hope that  “a new contention will not arise about the rights of associations and the liberty of the churches in calling and ordaining pastors.” The association had interposed in a case in Springfield, and the civil authority had a warrant for arresting part of the council, assembled against the wishes of the association. And they actually did imprison the candidate for the alleged breach of the peace in the matter. The council blame the association for setting up authority over the church in Springfield. Their answer was imputed to the pen of the Rev. William Cooper, of Brattle-street Church, Boston.”

What this passage demonstrates for us is that by the mid-nineteenth century, associations had grown beyond ministerial fellowships and had begun to serve as a means of inter-Church fellowship or communion. 

The nineteenth century also saw the rise of conferences, in addition to councils, synods and associations as tools of inter-Church fellowship. The first state conference of ministers, and later of churches and ministers, was developed in Maine in 1820.
 Coming from Maine, Thomas Upham offers a comparison of conferences with other religious and ecclesiastical bodies and says, 

“One of the most pleasing and happy features in Congregationalism, although it has been but recently realized, is the system of Church conferences….Conferences are permanent bodies, united under a constitution and formed solely for religious purposes. Although they agree with Councils in being composed of lay delegates as well as of ministers, they differ in this important respect, that they exercise no acts of authority or discipline. They expressly disclaim all interference in the rights of particular churches, In this particular, they agree with Associations, although they differ very essentially from associated bodies in admitting lay members….”
 
Here is the beginning of the shift from organizations composed solely of clergy and the development of fellowship vehicles where laity and clergy work together for the common good of the covenant communities in mutual covenant. 

To that end, Upham demonstrates what the objects of the conference were: 1) united prayer “What a blessing, then, are Church Conferences, where prayer is emphatically the voice of the great Congregation, is common and united, and is made to bear on the great, and united, and general interests of religion!” 2) The “extension of Christian intercourse and acquaintance” which develops the mutuality of the churches. 3) The offering of mutual instruction, “The knowledge of each generation dies of necessity with its possessors, unless it can be communicated to those who succeed them. . . . It is made an object therefore, of Conferences, to unfold and inculcate religious truth.”  4) “The rendering of aid to feeble churches.” 5) “To give strength and vigor to individual Christians in the religious life – Our Creator has so formed us, that our minds operate on each other by sympathy. . . And hence as the Spirit of God does not subvert the laws of the mind, but operates in connexion with them, many come away from these great assemblies, saying, It was good to be there. . . ‘Iron sharpeneth iron; so a man sharpeneth the countenance of his friend.’”
 
Upham argues that it was the desire of the early Congregationalists, Richard Mather, John Cotton and the Fathers of the Synod of 1662, among others, to have some sort of permanent fellowship structure and that the formation of the Congregational conferences fulfilled it. “It was the earnest desire of the fathers of these churches, which was fully evinced by their prayers, their writings, and their good deeds, that the churches might agree and act together as an harmonious body, as a friendly and faithful brotherhood.”
  This point is made again in the Southworth Lectures at Andover Seminary in 1882. George T. Ladd, who spent some eight years serving churches in Wisconsin, asserted, ““Consociations, State Conventions and Conferences, and even a National Synod, are not uncongregational, if they originate freely and fairly from the churches, and if they conform with the principles already set forth as characteristic of our church order.” 
 
Ladd talks about the concept of consociation, often thought to be a dirty word among Congregationalists (especially so to Nathaniel Emmons who saw it as the royal road to Romanism) and demonstrates how it was already actually functioning among the churches. 
“Consociation of churches,” say the members of the synod of Boston in 1662, “is their mutual and solemn agreement to exercise communion, in such acts as aforesaid, amongst themselves, with special reference to those churches which by Providence are planted in a convenient vicinity, though with liberty reserved without offence to make use of others, as the nature of the case or the advantage of opportunity may lead thereunto.” As a matter of fact, a very considerable portion of all the Congregational churches in the country are now in some form consociated: they have, that is, standing forms of communion with one another, of which forms they have agreed, to a greater or less extent, and in various ways, to avail themselves.

He notes that in the West these often grew out of the Plan of Union, which was certainly the case here in Wisconsin, and that they were often quite effective.  p303

Ladd makes a strong argument for the need and the efficacy of Churches coming into associational relationship. “It would be hard indeed to show why churches of Christ may not, if charity and veracity permit, associate themselves in these various ways. The principle of the autonomy of the local churches is frequently alleged against the practice of consociation and other forms of standing council. But this very principle, within certain limits, secures to the local churches the privilege of adopting, at their discretion, any one of the available forms of communing with one another. . .The churches are autonomous in instituting ways of communion and common endeavor, as truly as in any of their activities.”
 In other words, as the local Church has the right, and the duty, to organize itself for the good of its members, so, too, does the covenant community of covenant communities called by whatever name. As long as the organization does not infringe upon the inherent nature or take away any of the inherent rights of the local Church as the Church complete. 

A brilliant, but sadly neglected and hard to find, book was written by Edgar L. Heermance in 1906. Heermance’s Democracy in the Church gives an excellent treatment of the development of our polity and how it has worked, and often not worked. He also describes a situation which could be our own:
The curse of Congregationalism, which not only hinders it from fulfilling its mission, but threatens its very existence, is “parochial selfishness.” This is by no means confined to the Congregational churches, but is a graver danger under our free polity. Each church, being sufficient unto itself, thinks only of itself. It resents even advice from other churches as an interference with its supreme authority. Various remedies may be suggested for this unhealthy state of our body ecclesiastical. Sackcloth and ashes is one of them. A review of Congregational polity with the New Testament in hand, is another. . . .The only remedy for selfishness is unselfishness. The great remedy for lack of fellowship is to practice fellowship. Let the churches unite in common work which calls to them, work which no one of them can do alone. Let the strong churches love their weaker neighbors as themselves, and love in deed. We shall soon recover from our Independency into the strong fellowship of Congregational churches. If the pastors lead in such a movement, the churches will follow.

He then examines a series of experiments in associational fellowship and notes that some of them worked and others did not, but ultimately it was up to the Churches to decide what happened. What is important, however, is not the mechanism, but the end result, which is the fellowship, the mutual care and the advancement of the common interests of our Christian faith and of our Way. As Heermance says, “whatever be the machinery for oversight, it is not, we repeat, a substitute for ‘fellowship.’”


A brief survey of the period following Heermance’s day would show a series of developments in associational structure. In 1931 the General Convention of the Christian Church merged with the National Council of Congregational Churches to form the General Council of Congregational and Christian Churches. In 1942 formal merger talks began with the General Synod of the Evangelical and Reformed Church (which had just come together in 1934). These talks would lead to the issuing of A Study by the Committee on Free Church Polity and Unity in 1954. In this last document we see the most up-to-date study of Congregational polity and praxis. 
The Polity and Unity report shows that there were almost 250 associations in the United States, each averaging about 23 churches. These associations were a constituent part of the State Conference, but the ecclesiastical standing of both churches and ministers was held in the local associations.
 


The merger talks continued and, as an attempt to hold the anti-merger Churches together, the National Association of Congregational Christian Churches was formed in Detroit in 1955. The next year, meeting at First Church in Wauwatosa, the NACCC drafted and approved its articles of association. When discussions arose concerning the formation of local associational structures and the granting and maintaining of ministerial standing, Malcolm Burton rose and encouraged them not to do so, since to do so would be to effectively secede from the GCCC. If secession occurred, in essence forming a separate Church body, then the lawsuits then pending would be rendered moot. It was thus decided that the NACCC would not hold standing, save through the local churches, and Churches and ministers were encouraged to continue their membership in the local associations and conferences.
 So, the NACCC was formed as an ecclesiola in ecclesiae (a little church in a big church) or, in other words, a holding corporation, until such time as the law suits were successful in stopping the merger. They weren’t. 


In 1957 the General Council moved ahead, despite the lack of proper authority, and merged with the General Synod to form the United Church of Christ in Cleveland, Ohio. Four years later, in 1961, sufficient Churches had voted to join the “United Church” that its constitution was adopted. Shortly thereafter those Churches which had not voted or voted “no” were politely shown to the doors of their local associations. While the NA’s articles of association talk about how the new association can function on behalf of the Churches, there is no provision made for the development of new associational structures.
 



Time does not permit an examination of the re-founding of various associations or conferences, e.g. Michigan, Maine, etc. Suffice it to say that necessity brought it about and that they began. Such was certainly the case in Wisconsin.
 The Wisconsin Congregational Ministers’ Association was organized in March 1965. Its stated purpose was in line with both the historical understanding of associations of Congregational ministers and with those of associations of Churches and ministers: 

1. The purpose of this organization shall be;

a. 
to provide ministerial fellowship, mental stimulation, spiritual inspiration and professional improvement for all its members and

b. 
to establish and record members' qualifications and professional standing until such time as an association of Congregational Churches and ministers shall be formed.

Three years later an association of Churches was formed, but the WCMA continued in existence (fulfilling point ‘a’ of its purpose, but never quite accomplishing ‘b.’)
This is where we stand at present, with two organizations, with some overlap, since the ministers participate on behalf of their Churches.

A Modest Proposal to the Associations of Congregational Churches and Ministers


The proposal I would make is, indeed, a modest one and a simple one. With very little effort the two organizations – dare I use the ‘m’ word? – should merge. The name would remain the same: The Wisconsin Congregational Association. It would become an association of Churches and ministers, in line with the evolution noted in the previous section and would allow for ease of functioning, without two parallel organizations. 


The chief advantage would be that, while the ministers could certainly continue to meet for spiritual, educational and social exchange, the long-dormant question of ministerial standing could be taken up and dealt with in such a way as to not raise the spectre of a ‘clerical cabal’ or ‘creeping presbyterianism.’  The committee on ministerial standing, which would be formed as part of the realignment, would be composed of laity and clergy (here we could take a cue from the Michigan associations or simply look at historical documentation on how ministerial standing was granted and held here in Wisconsin prior to the merger). Given recent work on the need for a new look at standing and credentialing, it would seem prudent for the Wisconsin Congregational Association to see to the needs and the welfare of its member Churches and those who serve them.
 

At the Annual Meeting of the Wisconsin Congregational Association the delegates approved the formation of a committee to study such a coming together. One would hope that by studying the extant, and rather abundant literature, on the role and the nature of associations it would become clear that it is time for us to regularize our situation here in Wisconsin and establish an association of Churches and ministers. 

Conclusion


The essence of our Way of being and doing Church is fellowship, relationship. It is all we have to offer, all we have to give and the only method we have for accomplishing the work God has given to us. When we work this fellowship, as many have said, it works quite well, but it only works when we move beyond the “parochial selfishness” Heermance described or the fear of being controlled and extend ourselves in the “free relation of affection” that Harry Butman once said is our fellowship. The best vehicle we have for the fellowship, and one with deep roots in our Way, is the local association. We have two good local associations right now – one of Churches and one of ministers. To bring them together, for the common good and in accordance with the historic precepts of our polity will make them more effective and provide even more opportunities for us to walk the journey together. 
Appendices:

 SEQ CHAPTER \h \r 1WISCONSIN CONGREGATIONAL MINISTERS’ ASSOCIATION
ARTICLES OF ASSOCIATION
2. 
The name of this organization shall be the Wisconsin Congregational Ministers' Association.

3. 
The purpose of this organization shall be;

a. 
to provide ministerial fellowship, mental stimulation, spiritual inspiration and professional improvement for all its members and

b. 
to establish and record members' qualifications and professional standing until such time as an association of Congregational Churches and ministers shall be formed.

4. 
Membership shall be open to any Christian minister who adheres to the purposes of this Association. Such membership shall be open to ordained ministers of churches, retired ministers, chaplains, ordained ministers who are serving churches in executive and administrative positions, missionaries, and ministers serving as teachers in colleges, universities or seminaries.

5. 
The Association may license and receive in care such men and women as are studying for the full-time ministry upon establishing that such persons are of good character, have appropriate gifts for the ministry, and are recommended by their local church.

6. 
This Association shall not presume to exercise authority over the churches. It shall, however, encourage the Christian character and professional fitness of all its members. It will endeavor at all times to strengthen the hands and promote the usefulness of each member, as well as uphold the reputation of the Christian ministry. On all occasions it will strive to strengthen the witness of its members to the Congregational way of faith and order, and to promote the kingdom of God.


WISCONSIN CONGREGATIONAL MINISTERS’ ASSOCIATION

BYLAWS
1. 
The officers of this Association shall consist of a president, vice president, and secretary-treasurer.

2. 
The election of officers shall take place annually at the October meeting.

3. 
The Association shall meet normally three times a year, in October, January, and April.

4. 
The Association may receive into its care any young person who desires to enter the full-time Christian ministry, in conferring this status the Association extends fellowship and counsel to such persons and certifies that he or she is a candidate for the ordained Christian ministry.

The following procedure is prescribed for the attainment of "in Care" status:

a. The prospective candidate make her or his desire to become an ordained minister known to her or his pastor, who offers personal counsel and who advises as to subsequent procedures.

b. Upon recommendation of pastor and church, the Association (WCMA) (or designated committee) examines the prospective candidate as to character, aptitudes, and Christian experience.

c. Upon a satisfactory examination, and the personal appearance of the prospective candidate, the Association votes to take her or him "In Care" and to offer its friendship and counsel through a pastoral advisor designated by it. Annual contact and conference shall be maintained between the candidate and his or her advisor.

d. The candidate shall then receive "In care of Association" credentials and her or his name and date of receiving status shall be recorded with the Association.

e. In Care status shall be reviewed each year and renewed if requested and circumstances are satisfactory.

5. 
The Association (WCMA) may grant licensure to candidates for the ordained ministry of our churches. Licensure is the status through which a candidate in training for the ordained ministry of our churches is certified by the Association as qualified to preach the Gospel, and as a licentiate to serve a church.

The following procedure is prescribed for the attainment of licensure:

a. This status is achieved at an appropriate time during the candidate's seminary course, and as a first professional step towards his or her ordination.

b. The Association shall require from the candidate in personal interview or examination; evidence of church membership; of graduation from an approved college; of commendation from the candidate's home church and/or Association; transcript of college credits; a transcript of seminary credits to date; a statement of purpose in entering the Christian ministry and/or a statement of maturing Christian faith; a written sermon; evidence of knowledge of Congregational Christian history, polity, and current program practice; evidence of ability to lead in public worship and to perform the other duties required of a licentiate who is serving a church.

c. Licensure is granted for a period of one year.

d. The licentiate shall then receive credentials, properly signed and dated by the appropriate officers of the Association.
Created: March 25, 1965, Revised: November 20, 1990
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Organized April 27, 1968
Amended at 43rd Annual Meeting
Wauwatosa, Wisconsin April 4, 2003
ARTICLES OF ASSOCIATION
ARTICLE I. NAME
The name shall be the “Wisconsin Congregational Association
ARTICLE II. MEMBERSHIP
A. RECEPTION AND DISMISSAL: Any Congregational Church subscribing to this covenant may be received into the Association upon request of the Church and by vote of the Association. A Church may voluntarily withdraw from the Association by providing written notification of such an intention to the Secretary of the Wisconsin Congregational Association (hereinafter-designated WCA or Association). A Church may be dismissed from the Association by vote of the WCA at an Annual Meeting.
B. ACTIVE MEMBERS: An active member Church is one which sends a delegate to the Annual Meeting of the Association in the current or preceding year; OR which has, in the two years immediately preceding the Annual Meeting, made a financial contribution to the operating budget of the Association. The Secretary and Treasurer of the Association shall certify the list of active member Churches to the Moderator prior to the convening of the Annual Meeting. An inactive Church shall be automatically restored to active status by sending a delegate to the Annual meeting OR by making a financial contribution to the Association.
C. VOTING : Vote by the Association must be a majority of the active member Churches present and voting each Church having one vote.
ARTICLE III. OFFICERS AND COMMITTEES
A. OFFICERS: The officers of this Association, elected at the Annual Meeting, shall be a Moderator-elect, a Secretary, and a Treasurer. Men or women, either clergy or lay, shall be eligible for election to office. They shall take office at the first Executive Committee meeting following the Annual Meeting.
1. MODERATOR: The Moderator shall serve as the official representative of the Association and shall preside at all meetings of the Association and of the Executive Committee. The Moderator shall serve a term of one year after which that person shall not be eligible for election to any Association Office until after the expiration of one year.
2. MODERATOR-ELECT: The Moderator-elect shall succeed to the office of Moderator at the expiration of the current Moderator's term of office. If the Moderator is unable to complete the term of office, the Moderator-elect shall fulfill the Moderator's duties for the balance of the term and shall then become Moderator for that person's regular term. The Moderator-elect shall be elected for a term of one year. The Moderator-elect shall not be eligible for election to any Association office until after the expiration of one-year following the term as Moderator.
3. SECRETARY: The Secretary shall keep a full and accurate record of the proceedings of the Association and of the Executive Committee. The Secretary shall keep a record of the membership of the Churches of the Association, shall keep an attendance record of Churches represented at meetings of the Association, and shall receive official communications, notices, and correspondence as directed by the Association or Executive Committee. The Secretary shall be elected for a term of one year and shall be eligible for re-election.
4. TREASURER: The Treasurer shall receive all contributions and disburse all funds as are necessary to carry on the business of the Association. The Treasurer shall be elected for a term of one year and shall be eligible for re-election.
B. EXECUTIVE COMMITTEE: The Executive Committee shall consist of the four officers of the Association, the Chairperson of the Youth and Camp Committee, and two Representatives from the membership, making a total of seven persons. The Immediate Past Moderator shall be an ex-officio member.
1. MEMBERSHIP REPRESENTATIVES: Two representatives from the active member Churches, one lay and one clergy, shall be elected at the Annual meeting and shall take office at the first Executive Committee meeting following the Annual Meeting. One representative shall be elected each year for a term of two years and may be re-elected for one additional term of two years after which that person shall be ineligible for re-election until after the expiration of one year.
2. RESPONSIBILITIES: the Executive Committee shall act for the Association in the time between Annual Meetings. It shall transact such business as the Association shall direct. The Executive Committee shall have authority to contract for all necessary expenditures for the carrying out of policies authorized by the Association. The Executive Committee shall make a full report of all its doings, the consideration of which shall be a part of the order of business at the next regular meeting of the Association. It may make rules for its own guidance not inconsistent with the Articles of Association.
a. The Executive Committee may submit to the Association for consideration any recommendations that it may understand are helpful for the further development of the life and work of the Churches.
b. The Executive Committee shall propose an agenda for the Annual meeting, but such agenda may be modified and amended by the delegates gathered for the meeting and the discussions and actions of the meeting shall not in any manner be limited by the suggested agenda.
c. The Executive Committee shall serve as the business committee for the meetings of the Association.
d. The Executive Committee shall prepare the proposed annual budget for the Association and present it for discussion, approval, and adoption at the Annual Meeting.
e. The Executive Committee shall not exceed the authorizations to it by the Association.
C. YOUTH AND CAMP COMMITTEE: The Youth and Camp Committee shall be comprised of nine members: The Chairperson, two Adult Members at Large (one lay, one clergy), the Junior and Senior High School Camp Directors, and two Adult Advisors to the Wisconsin State Pilgrim Fellowship, and two youth, one representing the Junior High age group and one representing the Senior High age group.
1. It is the purpose of the Youth and Camp Committee to offer the local Churches youth programs and support so that the member Churches may provide opportunities for youth to grow in the understanding of Christian life principles.
a. The Youth and Camp Committee, for as long as is necessary, will be responsible for organizing and supervising, under these Articles, a camping program for junior and senior high school age youth.
b. The Youth and Camp Committee will supervise, on behalf of the Churches of the WCA, the Wisconsin State Pilgrim Fellowship program. This will be done in a way that is consistent with the principles of Congregationalism and with sensitivity to the Articles of Association of the Wisconsin State Pilgrim Fellowship.
2. CHAIRPERSON: The Chairperson of the Youth and Camp Committee shall be nominated by the Association Nominating Committee and be elected at the Annual Meeting of the Association and shall take office at the close of camp in the year in which they were elected. The term of office shall be one year. The Chairperson may be elected for one additional term of one year after which that person shall not be eligible for re-election until after the expiration of on year.
3. ADULT MEMBERS-AT-LARGE: Two adult members-at-large, one lay and one clergy, shall be elected and shall take office at the close of camp in the year in which they were elected. One representative shall be elected at each Annual Meeting for a term of two years and may be re-elected for one additional term of two years after which that person shall not be eligible for re-election until after the expiration of one year.
4. CAMP DIRECTORS: The Youth and Camp Committee shall, each year, be responsible for securing Directors for Junior High Camp and Senior high Camp. The Directors shall be members of the Youth and Camp Committee until such time as their successors are secured.
5. ADULT PILGRIM FELLOWSHIP ADVISORS: There shall be at least two but no more than three adult Advisors nominated and elected by the Wisconsin State Pilgrim Fellowship (hereafter designated WSPF). Their appointments shall become effective upon ratification by the Executive Committee. Two Adult Advisors shall be members of the Youth and Camp Committee. They shall continue as members of the Youth and Camp Committee as long as they continue to be Adult Advisors to the WSPF. When they are replaced they cease to be members of the Youth and Camp Committee.
a. An Advisor must be at least 20 years of age.
b. Each year at least one Adult Advisor shall be nominated at the second rally to a two year term, by the outgoing WSPF officers, to be elected by the newly elected WSPF officers, and ratified by the WCA Youth and Camp Committee. In the event of a position being vacant the WSPF Officer Committee shall select a replacement to that term.
c. No meeting of WSPF may close without at least two Advisors in the office.
d. Advisors are responsible for the programming and scheduling at all WSPF meetings.
e. The Advisors, as members of the WSPF Officer Committee, are to work closely with the officers, and to take serious consideration of all suggestions and ideas.
f. The Advisors are directly and solely responsible and we are bound to maintain a proper level of discipline at all WSPF meetings.
g. It is the duty of the Advisors to see that meetings are being organized.
h. All ties in WSPF committee meetings shall be decided by the Advisors.
Article III, Section C. Number 5: Adult Wisconsin State Pilgrim Fellowship Advisors may in future be modified as necessary to reflect the current article on Adult Advisors to be found in the Articles of Association, Wisconsin State Pilgrim Fellowship.
D. NOMINATING COMMITTEE:
1. MEMBERSHIP: The Nominating Committee shall consist of three members from the active member Churches of the Association who shall be elected at the Annual meeting. They shall be elected to serve until the next Annual meeting.
2. DUTIES
a. The Nominating Committee shall prepare a slate of officers and committee members for election at the Annual Meeting. No nominations may be presented unless the nominee has consented to serve if elected. Nominations may be made from the floor at the Annual Meeting. In case an office becomes vacant between Annual meetings the Executive Committee, after consulting with the Nominating Committee, shall fill the vacancy by interim appointment until the next Annual Meeting.
E. OTHER COMMITTEES: Other committees may be elected by the active member Churches of the Association as needed. The purpose of the committee and the length of time required to fulfill the stated purpose shall be included in the constituting motion.
ARTICLE IV. MEETINGS
A. REGULAR MEETINGS: The Wisconsin Congregational Association shall hold an Annual Meeting in the spring of each year, the date and location to be fixed by the Executive Committee.
B. SPECIAL MEETINGS: Special meetings may be called by the Executive Committee or upon request of five active member Churches. The purpose of the Special Meeting shall be stated clearly in the call for the meeting.
C. NOTICE OF MEETINGS: Member Churches shall be notified of all meetings at least two months in advance of the scheduled meeting date.
D. QUORUM: A quorum at all meetings where actions affecting the Association are to be taken shall consist of a majority of active member Churches.
E. PROGRAM: The program of the meetings shall be consistent with the Covenant and emphasize faith, freedom, and fellowship.
ARTICLE V. AMENDMENTS
A. ARTICLES: At any duly called meeting of the Association, if a majority of active members of the Association is represented by delegates present at such a meeting, these Article of Association may be amended by a two-thirds (2/3) vote of the active member Churches represented at such a meeting through their delegates. Notice of such proposed amendment or amendments shall be printed and distributed with the call to the meeting at which they are to be considered.
B. COVENANT: The Covenant of the Association may be amended only by a unanimous vote of the member Churches taken by mail ballot.
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